DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS
WASHINGTON, DC 20380

MCO 1540. 34B
TPI - 23: am
20 Jan 1984

MARI NE CORPS ORDER 1540. 34B

From Commandant of the Marine Corps
To: Di stribution List

Subj: Unit Annual Training Duty (ATD) Basel oad Managemnent

Ref : (a) MCO 1500. 40, Marine Corps Training Phil osophy,
Definitions, Priorities and Trai ning Requirenents
(b) MCO P1001R. 1E, MCRAWMM ( NOTAL)
(c) MCO P7100.8H, Field Budget Guidance Manual (NOTAL)
(d) MCO 4000.20B, Facilities Support Requirenents
Syst em ( NOTAL)

Encl: (1) Baseload Plan for Fiscal Year (Sanple Fornat)
(2) Overview of Unit Annual Training Duty (ATD) for
Fi scal Year (Format)
(3) Reserve Training Support Agreenment Guidelines

Required Reports: |. Baseload Plan for Fiscal Year 19
(Report Synbol MC-1540-05, paragraph 5b(3)
and encl osure (1))
I'l. Overview of Unit Annual Training Duty
(ATD) for Fiscal Year 19 __ (Report
Synmbol MC-1540- 06, paragraph 5b(12)
encl osure (2))

1. Purpose. To publish instructions to provide the 4th Mari ne
Di vision/ Wng Team (4th DWI) accessibility to training
resources in support of annual training duty (ATD)

requi renents.

2. Cancell ation. MCO 1540. 34A.

3. Policy

a. These procedures are designed to afford commanders
anpl e opportunity to identify resources suitable for ATD
support. References (a) and (b) provide additional background
and gui dance for the preparation and conduct of ATD with regard
to training and adnministrative requirenents.

b. Primary responsibility for personnel/logistic
augnentation in support of ATD rests with the Reserve
conmponent. Accordingly, the Regul ar conponent will provide
support on a nmutually agreed upon basis and to a degree
conpatible with operational tenpo and resource availability.

c. Funding for ATD is provided to the Conmandi ng General s,
4th Marine Division and 4th Marine Aircraft Wng
(4t hivar Di v/ 4t hMAW under Operation and M ntenance Marine Corps
Reserve (O&MMCR) appropriation fundi ng for equi pment support
and Reserve Personnel Marine Corps (RPMC) appropriation funding
for personnel support.

d. Responsibility for adm nistering, supervising and
term nati ng Reserve personnel /equi pnent augnentation in support
of ATD rests with the CG s, 4thMarDi v/ 4t hMAW unl ess specific
del egation of authority is nmutually agreed upon with comranders
of the Regul ar conponent, as required.

e. Host installations will serve as points of contact and
coordination for all training support matters through direct,
continuous liaison with Fleet Marine Force (FMF) tenant
conmands and Sel ected Marine Corps Reserve (SMCR) using units
for the planning and conduct of ATD, as nutually agreed upon.
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f. A host unit will be assigned for each SMCR ATD. The
host units will be from FMF or base commands, depending on the
nature of the ATD.

g. A witten Reserve Training Support Letter of Agreenent
will be drafted for each ATD for FMFPac/Lant, base and 4th DW
representatives signatures

h. The enphasis on FMF coordi nation throughout this Order
is not intended to discourage the use of facilities such as
MCDEC or MCLB, Al bany which do not support FMF tenant units.

In such cases, the Reserve Training Support Letter of Agreemnent
will be signed only by the 4th MarDiv/4th MAW and base
representative

i. In addition, these procedures are designed to
generate/ mai ntain accurate baseload data for inclusion in
appropriate fiscal/logistic planning publications; e.g., field
budget gui dance bulletins and facilities support requirenments
pl anni ng docunents. References (c¢) and (d) pertain
respectively.

4. Scope. This Order pertains solely to augnmentation support
of SMCR unit ATD. Requests for personnel augnmentation to
support nonunit ATD Reserve training requirements will be
submitted to CMC (Code RES)

5. Action

a. Commandi ng Generals of the Fleet Marine Forces,
Atlantic and Pacific

(1) Review SMCR ATD basel oad pl anni ng data and
deternmine to what degree projected training requirenents can
be supported by FMF resources.

(2) Provide representation at the pre-ATD conferences
and assist in the devel opnment of formal Reserve training
support agreenents which are feasible and nutually agreeable to
all participants.

(3) Provide personnel, training and | ogi stic support
in accordance with provisions contained in Reserve training
support agreenents.

(4) Authorize "by direction” authority to designated
representatives to sign the appropriate Reserve training
support agreenents.

b. Commanding Generals, 4th Marine D vision and 4th Marine

Aircraft Wng

(1) Devel op an ATD basel oad plan through direct
l'iaison with commanders of the Fleet Marine Forces, Mrine
Corps installations, other mlitary installations, and with the
Director, Marine Corps Reserve Support Center (MCRSC) to obtain
training support required to conduct ATD.

(2) Budget and fund for equi prment support of ATD in
accordance wi th paragraph 5202 of reference (c). Provide to
the Director, MCRSC a financial plan identifying the
appropriate funding | evel by pay/allowance and travel/per diem
maxi nuns for each site to neet Individual Ready Reserve (IRR)
per sonnel augnentation costs.

(3) Annually subnmit to the Commandant of the Marine
Corps (Code TPI) by 15 Decenber the foll owi ng basel oad
managenent data in the format of the sanple provided in
enclosure (1). Report Control Synbol MC- 1540-05 has been
assigned to this report:

(a) CURRENT FI SCAL YEAR ATD BASELOAD PLAN
(b) CURRENT FI SCAL YEAR PLUS ONE ATD BASELOAD PLAN
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(4) Subnmit all subsequent changes which include a
vari ance of 10 percent or nore in baseload totals, nodification
of ATD dates and/or type training to the Commandant of the
Marine Corps (Code TPI). A formal reporting format is not
required for updating this data.

(5) Publish a pre-ATD conference schedul e established
t hrough coordi nation with commanders of the Fl eet Marine
Forces, Marine Corps installations, other mlitary service
installations and with the Director, MCRSC, as applicable.

(6) Review personnel and equi pnent augrentation
requirements prior to pre-ATD conferences to determ ne those
support requirenents whi ch cannot be nmet from SMCR resources.
Informthe Director, MCRSC of projected | RR personne
augnent ati on requirenents.

(7) Participate in pre-ATD conferences to devel op
formal Reserve training support agreenments which are feasible
and nmutual ly agreeable to all participants.

(8) Authorize "by direction" authority to designated
representatives to sign the appropriate Reserve training
support agreenent.

(9) Admi nister, supervise and term nate Reserve
augnment ati on personnel in accordance with Reserve training
support agreenents.

(10) Conduct and supervise unit ATD in accordance with
Reserve training support agreenents and pertinent standing
operating procedures (SOP's) of respective mlitary service
install ations.

(11) Ensure that each nenber of an SMCR unit serves on
active duty for training not |less than 14 days (exclusive of
travel time) during each year

(12) Annually submt to the Conmandant of the Marine
Corps (Code TAP) by 1 February an overview report of ATD for
the previous fiscal year in the format contained in enclosure
(2). Report Control Synbol MC-1540-06 is assigned to this
report.

(13) Ensure that estimated obligations and expense
data for Reserve augnentation support for ATD are included as
separate line entries for pay groups 118/ 248 in the Man-day
Managenent Report.

(14) Coordinate termnation of IRR nenbers with the
Director, MCRSC, providing a followon report of deficiencies
for those personnel term nated for cause.

c. Commandi ng General s/ Commanding Officers of U . S. Mrine
Corps Installations and Landi ng Force Traini ng Conmands

(1) Review SMCR ATD basel oad pl anni ng data and
deternmine to what degree projected training requirenments can be
supported frominstallation resources normally provided to
tenant or visiting units of the Regul ar conponents.

(2) Serve as point of contact and coordinator for
personnel, training and logistic matters between tenant units,
base units and SMCR using units for the planning and conduct of
ATD.

(3) Host and participate in a pre-ATD conference
during which representatives fromall units conducting or
supporting ATD will review specific training requirenents
with regard to resource availability. Fornulate during this
conference the Reserve training support agreenent which is
nmutual |y agreeabl e and signed by base, FM-Pac/Lant and SMCR
representatives.
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(4) Authorize "by direction" authority to designated
representatives to sign the appropriate Reserve training
support agreenents.

(5) Provide personnel, training and | ogi stic support
in accordance with the provisions contained in Reserve training
support agreenents.

d. Director, Marine Corps Reserve Support Center

(1) Review Reserve ATD personnel support requirenents
as projected by the CG s 4thMarDi v/ 4t hMAW for | RR personnel
Identify requests that cannot be nmet fromthe IRR

(2) Participate in pre-ATD conferences, as required,
and assist in the devel opment of formal Reserve training
support agreenents which are feasible and nutually agreeable to
all participants.

(3) Provide and term nate | RR augnmentati on personne
in support of SMCR ATD in accordance with provisions contained
in respective Reserve training support agreenents. Provide
copi es of orders and any nodifications to the CG s
4t hivar Di v/ 4t hMAW

e. Coordinating Instructions

(1) Al reserve training support agreenments will be
devel oped in accordance with the guidelines provided in
encl osure (3) and approved by appropriate conmanders during
pre- ATD conferences. Pre-ATD conferences will be scheduled to
conclude by 1 March of the fiscal year in which each ATD
assignment is scheduled, or not later than 90 days prior to ATD
assi gnnments schedul ed for other than the sumer nonths.

(2) Changes, nodifications and del etions to each
Reserve training support agreenent nmay be nade upon nutua
consent by the commands concer ned.

iaison is authorized and

(3) Continuous direct |
i npl enent ati on of each

encour aged to ensure proper
agr eement .

(4) In those rare instances where a Reserve training
support agreenent cannot be finalized, the matter will be
forwarded by joint letter to the Commandant of the Marine Corps
(Code T) for consideration and resolution in matters dealing
with training, and (Code RES) for matters pertaining to
per sonnel / equi pnent augnent ati on.

(5) Tenporary active duty assignnents for personne
support in connection with ATD wll:

(a) Not exceed 139 days in a per diemstatus or
179 days in a non per diem status.

(b) Include in the orders issued to individua
non per di em augnentees a statenent that government quarters
and nessing facilities will be utilized if available to include
i nadequate quarters due to military necessity. Oders for
reservists in a "per dient' status should read: "Adequate
government quarters are directed if available.”

(c) Where practical, assign SMCR and | RR personne
to Reserve annual training personnel augnentation support at
the closest activity to reduce travel costs.
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6. Reserve Appli cabi
Mari ne Corps Reserve.

DI STRI BUTI ON: L5/ L23 plus 7000063 (95)
7501001/ 7256069/ 7150100/
7000062/ 6600004 (10)
7000060/ 6927001/ 2020 (1)

Copy to: 8145001
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OVERVI EW OF UNI T ANNUAL TRAI NI NG DUTY ( ATD)
FOR FI SCAL YEAR 19__
Report Synbol MC-1540-06

From Commandi ng General, 4th Marine Division/Commandi ng
General, 4th Marine Aircraft Wng

To: Commandant of the Marine Corps (Code TAP)

Subj: Overview of Selected Marine Corps Reserve (SMCR) Annual
Training Duty (ATD) for Fiscal Year 19

Ref : (a) MCO 1540. 34B

1. In accordance with the reference, an overvi ew of annual
training duty (ATD) conducted by the 4th Marine Division/4th
Marine Aircraft Wng during fiscal year 19 is submtted.
(Additional references are acceptable when existing docunents
contain required information.)

2. ATD Attendance:

Tr ai ni ng Nunber of Percent of Tot al
G oup* Per sonnel Required to Attend ATD
Attended Unit ATD %
Attended Alternate ATD %
Unaut hori zed Absence from ATD %

Total required to attend ATD
Not required to attend ATD
Total Strength

3. ATD Training Sites: (Nane and Location)
Marine Corps Qher Mlitary Service Qut of CONUS

4. WMajor Exercises: (Nane and Location)

I n CONUS Qut of CONUS

5. Training H ghlights: (Optional)
6. Conclusions: (Optional)
7. Recommendations: (Optional)
* The training groups are defined as follows:
a. Attended Unit ATD - The nunber of USMCR i ndividual s
that attended unit ATD. Unit ATD is defined as ATD(s) that is

(are) listed on the basel oad plan regardl ess of the increnent
si ze.

b. Attended Alternate ATD - Any ATD not listed on the
basel oad pl ans.

c. Unauthorized Absence from ATD - Accounts for SMCR
personnel who were required to perform ATD during the fiscal
year, but did not. It should be noted that all SMCR personnel
are required to perform ATD unl ess they are in one of the
categories listed in the "ATD not required" group.

d. Total Required to Attend ATD - Add the sum of training
groups 1, 2, and 3.

ENCLOSURE ( 2)
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e. Not

Required to Attend ATD - The MCO P1001R. 1, MCRAMM

regul ates this group and includes the foll ow ng:

(1
(2)
(3)
(4)

, (5)
active duty

(6)

year .

(7)

same year.

_ (8)
active duty

CAT F Personnel .
CAT L Personnel.
CAT P Personnel .
Personnel at increnental | ADT.

Newl y j oi ned personnel who were di scharged from
in the sanme year.

Per sonnel having attended | ADT during the sane

Per sonnel having attended incremental | ADT in the

Per sonnel having accunul ated 14 days or nore
for training in the sanme year.

f. Total Strength - Sinply the sumof training groups 4

and 5.

ENCLOSURE ( 2)
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RESERVE TRAI NI NG SUPPORT AGREEMENT GUI DELI NES
1. The purpose of each agreenent is to plan, develop and
provi de ATD support required to ensure effective training of
Mari ne Reserve units.
2. Each agreenment will take the formof a tri-party letter of
agreenent (LOA) approved and signed by the representatives from
the host installation, FMFPac/Lant and SMCR. This agreenent
will only be changed by nutual consent of the participants.

3. Each agreenent shall include, but is not linited to, the
fol | owi ng:

a. Designation of a host unit for each SMCR training unit.
b. SMCR unit training plans and schedul es.

c. Training, logistic and personnel support to be provided
fromthe foll ow ng sources

(1) SMCR assets organic to units receiving training.

(2) SMCR assets not organic to units receiving
trai ni ng.

(3) IRR personnel based on historical data but pendi ng
the actual fill of a particular requiremnent.

(4) Marine Corps host installations.
(5) Designated host units.

(6) Regular Fleet Marine Force assets not organic to
desi gnated host tenant units, as deternined by the comrandi ng
generals of the Fleet Mrine Forces.

d. Specific procedures for admnistering, supervising and
term nating Regul ar and Reserve augnentati on personnel and
equi prent augnent ation assignments to include but not limted
to:

(1) Utilization of a Reserve support unit (RSU) if one
is located at the ATD site.

(2) Reporting dates for all augnentation personnel and
equi pnent .

e. Provisions for joint linmted technical inspections
(LTI"s) prior to issue and return of augnentation equi pnent.

f. Funding responsibilities and procedures for support of
ATD.

g. The agreenment will include a signature page or
paragraph in the follow ng fornat:

This agreenent is entered into by the follow ng
signatori es:

Representative of the
Conmandi ng General , FMFPac/ Lant

(ST GNATURE/ NAVE/ GRADE) (TITLE)

Representative of the
Conmandi ng General, 4thNarDi v/ 4t hMAW

(ST GNATURE/ NAVE/ GRADE) (TITLE)

Representative of the
Conmandi ng General, Base

(ST GNATURE/ NAVE/ GRADE) (TITLE)

ENCLOSURE ( 3)



